
North Adams City Council Public Safety Committee 
Meeting Minutes 

Monday December 10th, 2018 

Call to Order - 6:00pm


Roll Call : Councilor LaForest, Councilor Lamb, Councilor Moran (quorum)


Discussion of Traffic Commission Letter Regarding Bradley Street Crosswalk 

- Councilor LaForest noted concerns about the long timeline of no action leading to 
this point and the multiple requests over years to have it addressed. Additional 
signage was requested and promised by the city but not installed.


- Mike Canales noted that the site line decision depends on the speed limit and if there 
is an intersection relative to a particular area. He could not speak to the other 
crosswalks, but said the focus was on this one. The engineers indicated that there is 
a site line issue. He noted that the requested signs should have been put in already 
and will follow up on additional pedestrian crossing signs. There are other areas 
where signs exist with no cross walk to help slow traffic down. In almost all cases, it 
is location based and individual in terms of what exists at any crossing. 


- Councilor LaForest said that this was the natural last place for this letter to go to 
committee for one final discussion. The primary concern is that the city is not going 
to do a massive infrastructure build out to make the cross walk ADA compliant and 
functional at that location with the hill on Bradley.


- Mike Canales noted that the slope of the hill doesn’t actually impact ADA 
compliance, but the pitch of the sidewalk would. In this particular instance it is only 
an issue of sight line on Church street.


- Councilor LaForest reiterated the lack of signage still.


- Robert Cardimino asked why the state needs to be involved in these issues.


- Mike Canales noted that it is because of federal government standards and 
requirements. He noted that no matter what the crosswalk would need to fit federal 
standards. He will follow up with the DPW about signage for pedestrians. He also 
mentioned that there should not be crosswalks within 200 ft of one another as it 
becomes an signage issue with federal standards in that case.


- Robert Cardimino disagreed that it was less than 250ft to the next crossing.




- The committee voted to recommend filing of the communication from Traffic 
Commission at this time, while also asking for follow up from the city to ensure 
adequate signage is installed at the crossing location.


Discussion of Police Title Change and Hiring Plan 

- Mike Canales mentioned that the Director is retiring and the Mayor will present 
formal materials at tomorrow’s council meeting.


- Councilor Lamb mentioned a he met with the Mayor to discuss and that the title is 
less of an issue than the potential need to increase the salary to attract quality 
candidates to the role. 


- Councilor LaForest mentioned that if the department is still in civil service the title 
itself could impact salary because it would indicate an increase in what they oversee.


- Robert Cardimino asked how it is different than being the director.


- Councilor Lamb noted that at the time of creating the Director title there was an 
additional level above in the Commissioner which no longer exists.


- Councilor LaForest asked that once these changes happen will all the ordinance and 
associated frameworks be cleaned up as well?


- Mike Canales said “yes”


- There was no formal recommendation by the committee on this matter.


Discussion of Police Coding Error 

- Councilor Lamb indicated he was looking for questions from the committee and 
public in attendance to compile and send to the Mayor and Police Director for 
answers in written format. 

- Councilor Lamb asked if it was user error or a software breakdown

- Robert Cardimino asked what the difference is between codes and what does it 

mean in each specific situation

- Councilor Moran asked what they are doing to keep it from happening again so we 

can compare apples to apples in the future

- Councilor Moran asked if there are other reporting issues yet to be discovered that 

should be investigated

- Councilor LaForest asked why an independent audit of the data hasn’t been 

requested by the administration, why it took years and months for this to be 
audited internally and what the admin is going to do to audit going forward


- Council Lamb asked about the timeline of discover and distribution of information 
about the error


- Councilor Harpin asked of the 35 mis-coded incidents, what about the people 
involved in the cases, what is the victim impact




- Robert Cardimino asked whites being done to improve police action and to 
prevent crime


- Councilor LaForest asked for more information from the administration in general 
about the issue


- Robert Cardimino asked if the department could provide specific warnings to 
particular areas of the community when there are systemic issues 


- Councilor Moran asked how long the software has been in place

- Councilor LaForest asked if there has been adequate training in the department 

and if so, done internally or externally

- Councilor LaForest asked if the data has been reviewed by the DAs office and if 

there is a correct process for the UCR reporting

- Councilor Lamb asked if there is any idea of the financial impact on the region 

from the years of false statistics 

- Robert Cardimino asked if they can rely more on state police and perhaps have a 

relay station locally.


- The committee recommended sending the questions to the administration for 
response to be addressed at a future meeting.


Upon motion by Councilor Moran and Second by Councilor LaForest the meeting was 
Adjourned at 6:42pm


